Kurt D. Voss
118 Valentine Circle
Warwick, Rhode Island 02886
(409) 789-1315
kurtvoss@historicboats.com


Education
University of Houston at Clear Lake -- Bachelor of Arts in Historical Studies with emphasis in Business Administration (25% of course work).  Overall GPA 3.64, GPA in major 4.00.  Named twice to President’s List for scholastic achievement.  Awarded Lachner-Hay academic scholarship by UH-CL History Department faculty.

Professional Experience
Historic Ships and Boats, March 2007 to present.  Provides full consulting services for traditional vessels and maritime museums:  

· Master of Steam, Motor or Auxiliary Sail Vessels of Not More Than 100 Gross Registered Tons Upon Near Coastal Waters

· Plan and supervise major projects 
· Develop fundraising strategies (Kurt Voss has secured many successful grants during his career) 
· Shipyard supervision and liaison 

· Compliance with U.S. Coast Guard regulations
· Vessel maintenance and repair. 

· Develop or improve training programs 

· Develop or improve policies and procedures for vessel operations

· Crew and officer evaluations
· Establish or augment maintenance and logging systems

· Volunteer program development and management

· Administration 

· Project management 

· Educational program development 

· Exhibit development and production
S.S. AMERICAN VICTORY Mariners Memorial and Museum Ship, Ship’s Administrator and Operations Director, August 2007 to September 2008; Curator and Museum Committee Chair, September 2008 to February 2012; member of Board of Directors, September 2009 to February 2012.

· Managed the daily operation of the 450-foot World War II Victory Ship S.S. AMERICAN VICTORY as a public historic attraction.

· Supervised and directed ship maintenance procedures, planning, scheduling, and budgeting for major maintenance items, as well as long-range restoration, maintenance planning, and underway operations.

· Worked with the Board Chairperson and volunteer committees to prepare annual goals and budget for approval of the Board of Directors.

· With the Board Chairperson, planned, developed and implemented new museum programming as well as participated in the execution of existing programming, including cooperative programs with other museums, community organizations, and other entities.
· Responsible for museum aspects of the ship, including exhibit development and collection management.

Texas Seaport Museum, a project of Galveston Historical Foundation, Galveston, Texas.  Director, August 1994 to June 2007; Assistant Director/Curator September 1993 to August 1994.

· Responsible for operation of the 150-foot 1877 square-rigged sailing vessel ELISSA (a national Historic Landmark) and accompanying 10,000-square-foot museum and workshop facilities, the 1937 wooden shrimp boat SANTA MARIA, a fleet of four traditional wooden small boats, and the 48-foot modern tour/educational vessel SEAGULL II.

· Managed all museum staff activities, including hiring, training, scheduling, supervising and evaluating paid and volunteer staff.

· Supervised and directed ship and site maintenance procedures (including dry-docking), planning, scheduling, and budgeting ($750,000 total annual budget).

· Planned, developed, and implemented new museum programming and executed existing programming, including sail training, adult and youth education programs, volunteer programs, exhibit development, collection management, and special events.

· Produced long-range restoration and maintenance goals for the ELISSA.

· Supervised nine full-time and four part-time paid staff members.

· Directed a volunteer program comprised of over 200 people, who contributed approximately 24,000 hours per year.

Frontiers of Flight Museum, Dallas, Texas.  Curator, August 1992 to August 1993.

· Managed approximately 15,000 objects from the University of Texas’ History of Aviation Collection.

· Responsible for formulating the museum’s set of collection forms and records, as well as its comprehensive Collection Policy.

· Established a system of computerized collection records.

· Edited quarterly newsletter.

· Trained and supervised over sixty volunteers.

· Developed educational programs.

· Assisted museum director in preparation of grants.

· Established and administered the museum’s membership and mailing list database of approximately 8,000 names.

· Planned, curated, and installed temporary and permanent exhibits.

· Member of team which planned $1.3 million renovation of museum.  Team consisted of academic consultants, exhibit designers (Krent/Paffet Associates, Boston), and consulting curators from the National Air and Space Museum.

Galveston Historical Foundation, Galveston, Texas.  Research and Curatorial Associate, January 1990 to July 1992.

· Developed and maintained collection records for the Texas Seaport Museum.

· Maintained collection records for all other GHF museums.

· Assisted project director in all phases of research for exhibit development of the Texas Seaport Museum, under the guidance of Vincent Ciulla Design, New York.

· Helped plan and implement temporary and permanent exhibits.

· Conducted oral histories.

Willoughby and Voss - Broadcast Technical Consultants, San Antonio, Texas, March 1985 to January 1990.  Partner and Project Manager.

Diversified Broadcast Engineering, San Antonio, Texas, February 1983 to February 1985.  Project Coordinator.

Fred L. Zellner and Associates, Inc. - Broadcast Technical Consultants, Houston, Texas, May 1979 to January 1983.  Project Coordinator, Vice-President.

Electro-Magnetic Resources, Inc., Houston, Texas, October 1975 to April 1979.  Engineering Aide and Project Coordinator.

· Consultant to broadcast stations regarding all facets of facilities planning and governmental regulation.

· Prepared Federal Communications Commission applications for new and upgraded technical facilities.

· Hired and managed subcontractors.

· Wrote numerous successful National Telecommunications Information Agency grants.

· Responsible for internal administration of firm, including budget management, bookkeeping, supervising accounts receivable and payable, preparing financial statements, and formulating filings for Internal Revenue Service.
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